July Certified Professional Newsletter 2016
Five Traits of the Successful
Fitness Entrepreneur
by Michelle Matte, MSEd, CSCS

Launching your own business means leaving the security of
your nine-to-five in order to focus on your goals. It can be scary
at times, but also exhilarating. According to the 2015/2016
Global Entrepreneurship Report, only about 14 percent of the
world’s citizens are involved in entrepreneurial endeavors. It
takes a special type of person to translate dreams and ideas
into a thriving and profitable enterprise. Many specific traits
have been identified, but here are the top five: Intrinsic Drive,
Self-Regulation, Dogged Determination, Relentless Optimism,
and Specific Goals.
1. Intrinsic Drive
Inside every entrepreneur is the gut instinct to forge your own path. This intrinsic drive keeps you from settling for less than the very best version of your life. You may have worked a number of jobs, paid countless
dollars for education and training, and given the status quo your best shot. But something inside of you eggs
you on to do your own thing.
2. Self-Regulation
Most entrepreneurs are independent thinkers who don’t like to be controlled or micromanaged. They are
self-actualizers who are confident in their own abilities to problem solve. Being able to manage yourself is a
critical trait for an entrepreneur. Your time, money, attention and energy must be poured into your enterprise
in ways that lead to success. If you have a hard time overriding fatigue, adversity or laziness in the interest
of accomplishment, you will have a tough time surviving as an entrepreneur.
3. Dogged Determination
You may have heard the old saying, “When the going gets tough, the tough get going.” Perseverance in the
face of adversity is what sets the successful entrepreneur apart from those who crumble at the first sign of
trouble. Sticking with the program is critical, even when things don’t look good. However, be willing to adapt
to unforeseen obstacles by changing your game plan while maintaining your goals.
4. Relentless Optimism
In the world of business, things don’t always go as planned. Making lemonade out of lemons is a key skill
that requires a generally sunny outlook. Sure, there will be days when you just want to throw up your hands
and quit. But deep inside the successful entrepreneur lies the certain knowledge that everything will be all
right in the end.
5. Specific Goals
Goals are the stepping stones that enable you to cross the raging waters of adversity to reach the distant
shores of success. Without specific short- and long-term goals, you are destined to fail. Start with a solid
business plan that maps out your business’s stages of development and growth. Review your goals periodically to ensure you are on track. Be flexible enough to change your goals when necessary, but keep your
eyes on the prize.
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So You Want to Be Your Own Boss:
Do You Have What It Takes to Fly
Solo?
by Michelle Matte, MSEd, CSCS

It Starts with Love
In the world of business, one of the most common bits of advice
is to love what you do. In the fitness business, love of everything fitness is a common theme for those who pursue a career
in fitness, and who ultimately start their own business. While we
all want our businesses to thrive and generate wealth, desire
for more money is generally not what motivates fitness professionals. We share a deep-seeded commitment to live a meaningful and healthy life that has a profound impact on the lives
of our clients. If you are an aspiring fitness entrepreneur, you
already have a solid foundation for success.
Know What You Want
Most people can tell you what they don’t want in life, but it is the people who have clearly defined goals who
stand the best chance of success. It is not enough to want your own business. You must define what that
business looks like in both the short and the long term. Do you want to own a gym, open a personal training
studio, work with a specific population or train in your local city park? Who will be your primary target market? Will you do all the work yourself, work with a partner, or have multiple employees? Formatting a clear
vision of what you want is essential to success.
Planning is Critical
Planning is the difference between dreams and goals. As the saying goes, plan your work, then work you
plan. One way to develop a solid business plan that leads to success is to start with the big picture, then
work backward. For example, if you want your own training studio, how much money will you need to pay
the rent, keep the lights on, pay yourself, invest in equipment and set aside money for growth and unexpected setbacks? Be realistic, and err on the conservative side. After crunching the numbers, determine what
type of client traffic you will need to not only stay afloat, but to turn a profit that leads to longterm stability.
Strive for Excellence
There is a lot of competition out there, and getting your market share can be tough. You cannot afford to
offer average customer service. You must be willing to invest your time, energy and money in creating a
superior product that stands head and shoulder above your competitors. Your clients are solid gold, and they
deserve to be treated as such. They may be demanding and at times annoying, but it is up to you to create a
business culture that puts your customers’ needs and wants first. In fitness, the bottom line is results. Continually ask yourself if your clients are getting what they paid for, and if not, what can you change to ensure
they are receiving value for their investment in you and your business.
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Join Polar, MFN in the HealthCare
Network
POLAR has partnered with MFN to support a national registry
that serves the top medical organizations in the U.S. by sponsoring qualified trainer memberships. W.I.T.S. is one of the
few certifications that has been selected to participate. If you
always wanted to work with our aging population, NOW is the
time. POLAR will sponsor the next 10 fitness professionals
who take the W.I.T.S. Older Adult Specialist Certification to
one year memberships with MFN!!
To help you get it completed this summer W.I.T.S. is offering
$200 off of the OA Specialist Certification in JULY ONLY. As a
fun extra the National Osteoporosis Foundation will feature
the W.I.T.S. professionals on their Facebook page when they have completed the course. As a specialized
professionals you will gain a lot of credibility and online exposure for taking this W.I.T.S. OA Specialist Certification course.
LOOK AT ALL OF THIS FOR THE FIRST 10 THAT REGISTER!
1. Register here to get the ball rolling at $200 OFF the 2 college credit course
2. A free membership to the trainer registry at Medical Fitness Network [$99 VALUE ANNUALLY]
3. & a feature story on the NOF Facebook page.
				USE

PROMO CODE - oldersale

W.I.T.S. - New Look Canvas
Dashboard Is Here!

If you have ever been on the user friendly CANVAS
Learning Management System for W.I.T.S. then you
are in for a treat. If you have purchased our online
health and fitness courses or business courses
then you are going to be even more thrilled with
how easy it is to navigate and get what you need
fast and furious. Check it out and call us if you
have any questions.

Strength in Numbers: Group
Training for Success and $$$!
by Michelle Matte, MSEd, CSCS

More Bang and More Bucks
Working as a personal trainer is rewarding and gratifying, but
let’s face it, there are only so many hours in a day, and you are
only one person. When your client lineup is filled up, it can be
exhausting and discouraging. You may get to the point where
you realize that you have reached the limits of your resources.
One solution to growing your business and your bank account
while sparing your energy is to offer group training sessions.
Switching from one-on-ones to group training can be lucrative,
fun and effective for both you and your clients.
Group Training vs GX
Group training is not the same as group exercise. In a group exercise setting, participants come and go at
will, and they have little investment in the group or its outcomes. GX is generally a pre-choreographed class
set to music, led by an anonymous instructor who is not accountable for participants’ attendance or results.
Group training, on the other hand, is similar to one-on-one training. As a trainer, you still cultivate a personal
relationship with each participant. You are accountable for their attendance, performance and results. Your
clients in turn are financially, mentally and emotionally invested in the group and its outcomes.
The Right Mix
In order for group training to succeed, you need to orchestrate a favorable group dynamic. Throwing random
individuals together without giving thought to demographics can be disastrous. Generally speaking, look
for individuals who share similar goals and lifestyles. For example, mothers of school-aged children whose
goals are to get in shape while their children are at school; post-menopausal women who want to improve
their health; mixed-gender couples who want to socialize while losing weight; or middle-aged businessmen
who want to manage stress. As a trainer, your goal is to establish a cohesive group who will continue to train
together for months and years to come.
Share the Love
Typically, group training sessions involve two to six participants. A successful group session requires
thoughtful planning. You as the trainer are continually challenged to provide encouragement, motivation and
support to each participant in the group. Pairing individuals with varying levels of skill and ability can be a
solid strategy for ongoing participation. Stronger, more experienced members of the group can help novices
advance while improving their own understanding of exercise mechanics. In the ideal group training scenario, individual participants develop a strong bond with one another and pledge an ongoing commitment to the
group. Group motivation and accountability become the responsibilities of each group member.
Getting Paid
In group training each participant pays for personal training, usually at a discounted rate compared to oneon-one. Group participants pay in advance for session packages in the same way as one-on-ones. As in
one-on-one training, the substantial financial investment ensures that each member has some skin in the
game, which serves to motivate and keep members accountable. As a trainer, it is your responsibility to
keep records, monitor progress and communicate with individual participants in the same way you do with
your one-on-ones. It is up to the trainer to set guidelines and parameters for cancelled or missed sessions.
Emphasizing the importance of each participant to the success of the group will help keep group members
accountable and will guarantee ongoing revenue for months and years to come.

CLIENT BONUS
HANDOUT!

One-on-One
vs
Group Training

CLICK ON IMAGE TO THE
RIGHT AND GET YOUR
HANDOUT TODAY!

Which is Right for You?
One-on-One
pros

Group Training
pros

You have your trainer’s undivided
attention during sessions.

You have the support and comeraderie
of your fellow trainees.

Your sessions are free of distractions
and unnecessary human drama.

Sessions can be more fun and interactive,
with more creative programming.

Rescheduling sessions or changing
your session plan is less complicated.

Group sessions are less costly
per individual.

You have more influence on your
training regimen and outcomes.

Friendly competition can enhance
your training outcomes.

cons

cons

Individual sessions are more costly.

Scheduling is less flexible.

Training can become stale
and monotonous.

Less fit trainees can hold you back.

Sessions are more work and less fun.
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Nominate yourself or another great W.I.T.S. Trainer!

Each month, PFP media will select one outstanding fitness professional to profile. At the end of the year
the 2017 PFP Trainer of the Year will be selected by a panel of distinguished judges from the 12 monthly
selections.

